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The following school achievements 
have been accomplished under my 

leadership:  

Substantial cultural shift from a 
school focused on individual teacher 

practice to one that is highly 
responsive to the individual needs of 

students. 

Highly recognized and celebrated 
school on a provincial level for 
meeting the individual needs of 

students (primarily the literacy needs 
through structured interventions and 

collaborative processes) 

Purposeful collaborative structures in 
place to ensure consistency at all 
grade levels and capacity for 

sustained improvement and success. 

Strong alignment of instruction and 
planning, through collectively-
developed curriculum maps, 

assessments, progress reports and 
planning guides. 

Meaningful collaboration with 
various community agencies and 
organizations to provide alignment 
of community support for children. 

Empowered students, staff and 
families to focus on learning, 

continual improvement and success. 

Distributed leadership, with guidance 
for leaders and supports in place to 
develop leadership across the school. 

“I passionately believe that the principal’s primary 
responsibility is to establish and foster meaningful 
structures and processes that focus efforts on student 
learning and that recognize, cultivate and utilize the 
abundant strengths of all members of the school 

community.”   

When I explain to children what my job of school principal is, I tell 
them “I help everyone—my job is to help kids, teachers and parents”.   

 Through the curiosity of youth we sometimes arrive at our most compelling 
truths. When I explain to children what my job is, I tell them “I help everyone—my job is 
to help kids, teachers and parents”.  This simplistic statement encapsulates my 
leadership as principal at West Meadow Elementary School, my previous leadership 
positions and my additional leadership roles within the school division, as well as 
working with other educators provincially, nationally and internationally.   
 
 The most fundamental “help” I provide for the school community is developing, 
maintaining and supporting strong, focused structures and processes.  I passionately 
believe that the principal’s primary responsibility is to establish and foster meaningful 
interactions that focus efforts on student learning and that recognize, cultivate and 
utilize the abundant strengths of all members of the school community.  This model 
honors distributive leadership principles and develops team capacity at various levels.  
Paying homage to Professional Learning Communities fundamentals, numerous team 
structures have been established in our school that have become a model for other 
schools locally and at the provincial level.  My support for these teams includes but is 
not limited to ensuring the focus on student learning is primary and not infringed upon 
by other matters that can occasionally consume schools, assuring adherence to school 
goals and assisting in collaborative problem-solving, helping team meetings to help set 
directions, and celebrating the work that has been accomplished.  I have led efforts to 
shift our school to one that is responsive to students, focusing upon learning, with 
structures and processes in place that do not allow any student to slip through the 
cracks.  Through this ongoing work, we have evolved from a school with isolated islands 
of teacher practice to one with intentional collective efforts focused upon individual 
student success and with leadership distributed throughout the school. 
 
 “Help” can only be legitimately provided if I am an involved leader and 
colleague.  I strive to establish individual relationships with students, staff and parents.  I 
believe students are our first priority and personally develop student data sets to be 
used in team meetings to remain current on the progress of each child. I am actively 
involved in team meetings at all levels to help guide and validate the work being 
collectively accomplished.  I am in classrooms to support teachers and in the hallways to 
support students.  When concerns arise regarding the academic and behavioral success 
of a student, I have a strong connection with students and staff and can provide 
meaningful, informed support and intervention.   For me, being visible as a principal 
means being seen working alongside students, staff and parents, validating and 
celebrating what is being accomplished and plunging in with both hands to accomplish 
the work collaboratively. 
 
 By providing the frameworks for meaningful collaboration and professional 
dialogue, being significantly involved in learning and a myriad of other responsibilities, 
my leadership is simply summarized by “I’m here to help”. 


